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One Hundred Fiftieth Annual Report

of the

Board of Directors of City Trusts

To the Council of the City of Philadelphia, to the Board of Appointment composed of the Judges of the
Courts of Common Pleas of the County of Philadelphia and to the General Assembly of the
Commonwealth of Pennsylvania.

In compliance with the Act of Assembly approved June 30, 1869, the Board of Directors of City Trusts
(the “Board”) respectfully presents this report of the several trusts under its administration for the year
2020. This report contains financial statements for the calendar year for the Collective Legal Investment
Fund, Sundry Trusts and Contributory, Girard Non-Contributory and Wills Eye Health System Non-
Contributory Retirement Plans, financial statements for Wills Eye Hospital and subsidiaries for the fiscal
years ended June 30, 2020 and 2019 and financial statements for the Estate of Stephen Girard, Deceased
(the “Girard Estate”) for the fiscal years ended June 30, 2020 and 2019.

It is with deep sadness to report the passing of a longtime friend, supporter, advisor, and President of the
Board of Directors of City Trusts, the Honorable Ronald R. Donatucci, Esg. in November 2020. Mr.
Donatucci served with distinction as a member of the Board of City Trusts for 31 years, and as President
of the Board since 2011. He was an outstanding leader who successfully guided the Board’s
administration of the 119 charitable trusts in its care during extraordinarily challenging economic times,
including Girard College and Wills Eye Hospital. In addition to his long and dedicated public service as
Register of Wills for the City of Philadelphia, Mr. Donatucci will be remembered as a good person who
cared about the students of Girard College, the patients and staff at Wills Eye, and his fellow citizens of
Philadelphia. The Board elected Bernard W. Smalley, Esq. President of the Board at its December 2020
meeting.

The Board also regrettably reports the passing of Hon. Anna C. Verna in June 2021. Ms. Verna retired
from the Board in December 2020. Ms. Verna provided dedicated service on the Board for nearly 29
years and most recently as Vice President.

New Directors Charles M. Gibbs, Esq. and Hon. Derek S. Green were appointed to the Board by the
Board of Judges of the Court of Common Pleas in March 2021. In October 2021, Hon. Marian B. Tasco
retired from the Board. Ms. Tasco served on the Board for 17 years and most recently served as Vice-
President.

GIRARD ESTATE

The net assets of the Girard Estate available for the maintenance of Girard College amounted to
$265,004,000 at June 30, 2020, exclusive of the value of real estate devised and still held.

The total expenditures for the support and maintenance of Girard College for the fiscal year ended
June 30, 2020 amounted to $22,327,000. In addition, $2,597,000 was spent on long-term projects/capital
expenditures benefiting future years.

At June 30, 2020 the Estate’s investments totaled $300,004,000, excluding $53,008,000 that has been
segregated to comply with the requirements of debt, line-of-credit and swap agreements.

-1-



GIRARD COLLEGE

Girard College began the 2019-20 school year armed with a clear vision for success as laid out in the five-
year Strategic Plan: “Navigating The Future, Anchoring Our Impact.” The plan would guide the school’s
commitment to providing excellent academic and residential education, safeguard the future through
fiscal responsibility, and invest in campus revitalization efforts that showcase Girard’s unique assets to
the citizens of Philadelphia and beyond.

Students in the Elementary and Middle School responded well to newly aligned Math and Language Arts
curricula, while the High School Academy introduced a project-based program to 9th and 10th grades that
emphasized critical thinking skills and an interdisciplinary approach to academic content.

Social-emotional learning was introduced through the residential program, with the goal of developing
young people who are self-aware and can manage themselves through responsible decision making and
relationship skills. A renewed emphasis on restorative discipline guided the school’s philosophy of
character-building, personalized attention and support.

The College conducted a year of self-study in preparation to renew its Accreditation with the Middle
States Association. A planning committee comprised of faculty, staff, alumni, students, and parents
reviewed foundational documents such as the Mission Statement and refreshed the school’s Core Values
to include “Courage,” which would become more than appropriate given the events to come.

On March 13, 2020, Girard College announced it would transition to a virtual learning model due to the
rapid spread of the Coronavirus disease. As the situation evolved and schools were ordered to remained
closed, Girard College continued to offer quality instruction for the remainder of the academic year
thanks to advanced preparation of technology resources and the dedication of faculty and staff.

The community rallied together to provide resources to families and carry on traditions such as
Commencement with virtual celebrations. On June 4, 2020, 32 students graduated as the Class of 2020.

STUDENT BODY AND STAFF

At the beginning of the 2019-2020 school year, President Wathington led 177 full and part-time staff
members in the education of 315 students.

Student Body
Elementary/Middle School 169 Students

High School 146 Students
Gender

Male 46%

Female 54%
Ethnicity

African-American 88%

Asian 4%
Hispanic/Latino 3%
Caucasian 1%
Multiracial 4%



Staff
Dining/Laundry/Maintenance
Secretaries
Teachers/Counselors
Residential Advisors
Non-Union

CLASS OF 2020

Thirty-two students graduated from Girard College during Commencement on June 4, 2020. Eighty-one
percent of this class year’s graduates matriculated to a four-year institution of higher education. Nineteen

48.0

5.0
46.0
26.0
52.0

percent attended a community college, trade school or took a gap year.

Laniyah Britton?

Empire Beauty School

Beyoncé Brown”

The City College of New York

Eric Carpenter

Berklee College of Music

Mbornie Conteh!

Howard University

Jamir Eleby-Wright

Community College of Philadelphia

Jysir Fisher

Morehouse College

Mikale Garrison-Nelson

West Chester University

Gideon Green

Morehouse College

Kennisha Greene

Virginia Union University

Elizabeth Hernandez Santa

Thomas Jefferson University

Dajah Horsey"

Temple University

Mikah Jones

Community College of Philadelphia

Samir Logan®

Cabrini University

Edward McArthur V

Kutztown University

Henroy Mitchell Collins

University of Virginia

Izynae Moore-Grimes

University of Pittsburgh at Bradford

Kailah Ortiz

La Salle University

Khalel Parsons

Berklee College of Music

Tamyah Patterson-Stewart

Holy Family University

DeAndre Porter!

West Chester University

Kenyetta Powell-Hudgins

Lincoln University

Justice Mickens-Ricketts Gap Year
Donovan Sanders Pennsylvania State University
Najiyah Sanders Gap Year

Ishmael Sesay”

Pennsylvania State University

Jordan Smith

Indiana Institute of Technology

Jordan Smith

Indiana Institute of Technology

Nasir Smith

Thomas Jefferson University

Aquil Stewart

Cabrini University

Mhalik Thompson

Bucks County Community College

Justin Wiley Cabrini University
Amaya Williams University of Pittsburgh at Bradford
Kabanu Witherspoon Malone University

*Member of the National Honor Society
~”Lifer” — Girard College student since 1st Grade




GOVERNANCE

The Girard College Committee and sub-committees met on the following dates during the 2019-2020

academic year.

Girard College Committee
Chair: Bernard Smalley Esqg.

Budget & Finance Committee
Chair: Michael Meehan Esq.

Student & Academic Affairs
Committee
Chair: Dr. Michael Smith

October 14, 2019

September 24, 2019

October 2, 2019

December 16, 2019

December 10, 2019

December 4, 2019

February 10, 2020

February 25, 2020

February 5, 2020

April 13, 2020

April 28, 2020

April 2, 2020

June 23, 2020

May 26, 2020

June 12, 2020

PARTNERSHIPS AND GIVING

The Office of Advancement at Girard College thrived during fiscal year 2020, reporting $1,322,000 in
gifts. Two hundred ninety one donors made a total of 380 gifts, all significant increases over the previous

year.

The DREEAMS program (Diversity, Resilience, English, Engineering, Arts, Math, and Science), with
continued support from Wilbert D. Abele *57 and his wife, Joan Abele, through the Abele Family
Foundation, renewed its weekly after-school program held at The Philadelphia School. The unique
partnership allowed for Girard College 6th and 7th graders to benefit from team teaching of the math
enrichment program while also developing leadership and teamwork skills. The program ran from
January — March 2020 until it was cut short by school closures at the onset of the pandemic.

Attorneys and staff members at the Faegre Drinker Biddle & Reath law firm in Philadelphia collected art
supplies and classroom materials during a holiday drive to benefit the students in the Elementary School.

Comcast and Wells Fargo continue to be key corporate supporters of Girard College, making impactful
donations through Pennsylvania’s Educational Improvement Tax Credit (EITC) and Opportunity
Scholarship Tax Credit (OSTC) programs.

FACILITIES

Girard College upgraded the cafeteria in Banker Hall to provide its students with an improved dining
experience. These upgrades included new dining furniture, painting, lighting, ceiling tiles and interior
doors. This project commenced in June 2019 and was completed in September 2019.




The existing roof of the Junior School Building was removed and replaced with a new EPDM roofing
system. This project commenced in the summer of 2019 and was completed in December 2019.

During summer 2019, Navigator Hall was upgraded and included the replacement of the flooring
material, painting the walls and new furniture for the lounge areas on the third floor. This project also
included new stair treads on the stair towers on all three floors of the building.

In November 2019, the College completed the second phase of its major sidewalk replacement project of
approximately 24,000 sq. ft. of sidewalk on North College Avenue.

PRESERVATION AND IMPROVEMENTS

Restoration of the east-facing windows, shutters, and grates on the second floor of Founder’s Hall was
completed. This work was made possible through a Keystone Historic Preservation Construction Grant
from the Pennsylvania Historical & Museum Commission, matched with funds from Founder’s Keepers,
an alumni-driven preservation group.

Director of Histrorical Resources, Katherine Haas, held a workday with eight collections professionals
from the Association of Registrars and Collections Specialists on November 6, 2019. Thanks to the extra
manpower and donated collections supplies, all of the glass plate negatives and sports and music
photograph collections were rehoused.

The digitization of all Girard College yearbooks and annual reports through 1940 was completed using
the archive.org platform.
VISITORS AND HISTORICAL PROGRAMMING

The Founder’s Hall Museum continued with its expanded visitor hours on Summer Saturdays and the
MLK Day of Service, in addition to weekly Thursday walk-ins.

*Please note that the Museum closed to the public March 13, 2020 through the end of FY 2020 due to the
COVID-19 pandemic, limiting the typically high visitation associated with spring events.

e Approximately 1,575 individuals participated in programming offered by the Founder’s Hall
Museum, including visits to the collections, research on campus, and offsite programs.

e Approximately 2,750 individuals made use of the first floor of Founder’s Hall for events and
meetings.

e 1,863 individuals accessed the digitized resources made available on archive.org.

Following up on the successful year-long series that commemorated the 50th anniversary of the College’s
desegregation, Katherine Haas, Director of Historial Resources, and Rafhia Foster, Director of
Admissions, presented at a national meeting of the American Association for State and Local History in
August 2019.

The Museum participated in Archives Month Philadelphia in October 2019, including a presentation at
the extremely popular Lantern Slide Salon at the Wagner Free Institute of Science.



e In December 2019, the Museum joined as a pilot member of the Free Library of Philadelphia
Experience Pass Program to allow library card holders to receive museum passes.

EVENTS

Throughout the month of October 2019, the Girard College Chapel was transformed into an art
installation by filmmakers Elissa Blount Moorhead and Bradford Young through a collaboration with
Thomas Jefferson University and arts nonprofit Philadelphia Contemporary. Back and Song explored the
topic of medicine and race and celebrated the resilience of Black patients who were alienated by Western
medicine.

The Girard College Organ Guild hosted the “Noon Recitals,” a series of public organ concerts held in the
Chapel, each Wednesday in October 2019. The performers were Alan Morrison, Adrian Brinkley, Emily
Amos, Oak Martin, and Aaron Patterson.

The Organ Historical Society presented world-renown organist Nathan Laube in recital at Girard College
on October 15, 2019. The public recital served as a fundraiser for the Friends of the Girard College Organ
and was the culminating event in a three day Symposium about about E.M. Skinner and the Symphonic
organ.

On October 17, 2019, Girard College hosted its first annual Beyond the Wall 5K and Family Fun Walk to
raise funds for student activities. More than 100 participants ran or walked through and around the
historic campus in addition to enjoying games, music, and activities. Students, parents, alumni, staff and
neighbors came together to build community for a good cause.

On October 21, 2019, AmeriCorps, the Corporation for National and Community Service, celebrated 25
Years of national service with team building programs at Girard College. Members of programs like City
Year, Playworks, and PowerCorps who are embarking on their year of service gathered in the school’s
iconic Founder’s Hall to get to know each other. The nearly 300 service members then gathered in the
Chapel for comments from Philadelphia Mayor Jim Kenney as well as Girard College President Dr.
Heather Wathington.

On November 21, 2019, the Fairmount Commuity Development Corporation invited the Girard
community to the Taste of Fairmount event, held in Founder’s Hall. The long-running, food-focused
event featured a variety of local restaurants and supported neighborhood improvement projects.

In partnership with Global Citizen, a Philadelphia non-profit organization, Girard College served as the
signature project site for the 25th annual Martin Luther King, Jr. Day of Service on January 20, 2020. It
marked the 11th consecutive year that Girard hosted this largest volunteer event in the nation. Students in
the Girard College choir performed at the kick-off press conference and also helped create a civil rights
mural. Participants constructed ballot boxes in line with the theme of Voting Rights, in addition to more
than 100 service projects, workshops, and presentations. To cap off the day of service, attendees gathered
in the Chapel for a magnificent performance by the Philadelphia Orchestra.

On January 23, 2020, in collaboration with the World Affairs Council of Philadelphia, Girard College
hosted “A Conversation with Samantha Power, 28th United States Ambassador to the United Nations.”
The public event, held in the Chapel, included a student Q&A session and a moderated discussion
highlighting stories from her memoir, “The Education of an Idealist.”



PERSONNEL

Key Hires and Departures

July 2019 — The College welcomed Adam McGrath as the Director of Marketing and Brand
Communications.

November 2019 — The College welcomed Dr. Lisa Belfied as the Director of Data Strategy and
Impact.

December 2019 — Rafhia Foster, Director of Admissions, concluded her work at the College.
January 2020 — The College welcomed Theresa Zengolewicz, RN as the Manager of Health
Services.

May 2020 — Brandon Herbert is named Director of Admissions, after having served as Assistant
Director since 2017.

June 2020 — Dr. Michelle Williams, Dean of High School, concluded her work at the College.

LOOKING AHEAD

In July 2020, Dr. Heather Wathington, Girard College President, announced a restructured leadership
team designed to elevate student success. The College would be led by five divisions: Finance, Facilities,
and Capital Improvements; Student Life; Academics; Administration and Compliance; and Advancement
and Strategic Partnerships.

These divisions would be led by Clinton A. Walters, Jr., Girard College Controller and Chief Financial
Officer of Girard Estate; Jon Tucker, Vice President of Student Life; Stan Bobowski, Vice President of
Academics; Dr. Keenan Dorsey, Vice President of Administration and Compliance; and Sylvia V.
Bastani, CFRE, CPC, Vice President of Advancement and Strategic Partnerships.



SUNDRY TRUSTS

Net income from the Sundry Trusts was distributed during the year, in accordance with the terms of each
individual trust, as set out in the financial statements contained on the following pages of this report.

During the calendar year 2020, income from the funds designated for the purchase of fuel for low-income
families provided $252,000 in assistance to more than 1,200 recipients for the purchase of home heating
oil and natural gas.

The Board approved scholarship aid totaling approximately $83,000 to 29 students of the Philadelphia
public and parochial schools. In addition, scholarship aid from various funds provided financial
assistance to 62 graduates of Girard College attending institutions of higher learning totaling $260,000.
Prizes and medals awarded to students attending the public schools in Philadelphia and students at Girard
College amounted to $10,000.

Selection of recipients of the John Scott Medal is made with the invaluable assistance of the John Scott
Award Advisory Committee composed of:

Hai-Lung Dai, Ph.D., Chairperson
Laura H. Carnell Professor of Chemistry and Vice President of Internal Affairs, Temple
University
Magid Abou-Gharbia
Laura H. Carnell Professor of Medicinal Chemistry, Temple University
Clyde F. Barker, M.D.
Donald Guthrie Professor of Surgery, Hospital of the University of Pennsylvania
Eduardo D. Glandt, Ph.D.
Professor Emeritus, Chemical and Biomolecular Engineering, University of Pennsylvania
Virginia Man-Yee Lee, Ph.D.
The John H. Ware 3rd Endowed Professor in Alzheimer Research, University of Pennsylvania
Perelman School of Medicine
Marsha I. Lester, Ph.D.
Edmund J. Kahn Distinguished Professor, Department of Chemistry, University of Pennsylvania
George J. Pappas, Ph.D.
UPS Foundation Professor and Chair of the epartment of Electrical and System Engineering,
University of Pennsylvnia
Amos B. Smith IlI, Ph.D.
Rhodes-Thompson Professor, Department of Chemistry, University of Pennsylvania

Due to the COVID-19 pandemic, the 2020 John Scott Medals and cash awards were awarded in
November 2021 to:

e Jean Bennett, MD, Ph.D. ($10,000) for developing gene therapies for curing retinal degeneration
and ocular diseases.

e William DeGrado, Ph.D. ($10,000) for synthesis of novel peptides and proteins and the
development of antimicrobial peptides

e Michael L. Klein, Ph.D. ($10,000) for developing algorithms for computational simulation of
biological systems and the development of antimicrobial peptides.



WILLS EYE HOSPITAL
MISSION AND VISION

Mission Statement

Established in 1832 as a gift from James Wills, a Philadelphia merchant, to the City of Philadelphia, Wills
Eye Hospital’s mission is to provide excellence in ophthalmic care to the community in need. We
advance this mission through compassion for our patients, scientific discovery, and educating future the
leaders in ophthalmology.

Vision Statement

Wills Eye Hospital's history and tradition shines with an enduring spirit. Established in 1832 during the
emergence of modern American medicine, Wills Eye Hospital served as the place where the forefathers of
ophthalmology laid the foundations for the profession. However, with professional achievement comes
social responsibility. Wills Eye Hospital's commitment to provide “Skill with Compassion” serves as its
most cherished tradition and guide for the future. From patient education to the most complex and
challenging surgical care available, Wills Eye Hospital never loses sight of the wellbeing of each and
every person who turns to it for care.

THREE PILLARS: CLINICAL CARE, EDUCATION, AND RESEARCH

Clinical Care Pillar

1. Statistics
2020 2019
Wills Eye Hospital Surgeries 9,540 11,378
Community ASC Surgeries 15,477 23,304

2. Hospital Services

n 2020, the world was affected to an extent unseen in modern times by the Covid-19 pandemic. Like the
most industries, health care was substantially, adversely affected by stay-at-home orders, limitations of
care, social distancing resulting in lower patient throughput and volumes, and reluctance of patients to
seek care during the pandemic. In the spring of 2020 by state mandate, Wills Eye limited its services to
urgent, sight-saving care only. Since Wills Eye is a tertiary care center with a high proportion of urgent
care, a significant operational presence was maintained to provide necessary urgent care. Nevertheless,
Wills Eye experienced extreme losses of revenue during that period and during the subsequent months of
2020 when continuing safety measures reduced volume and many patients were reluctant to receive care.
In response, Wills Eye implemented cost control and monitoring mechanisms and sought all available
support from governmental sources. With critical financial support, Wills Eye and its workforce was able
to remain intact and operational during the pandemic period.



3. Academic Medicine

In 2020, as the Covid-19 pandemic just began to spread, momentum continued to build for the employed
academic physician initiative, including three practice acquisitions in the first half of calendar 2020. The
academic medicine track allows additional opportunities for physicians to engage in educational and
research activities, creating an exciting nexus between the charitable interests of Wills Eye and the
educational and research interests of these physicians. Successful completion of an academic medicine
track in key department has allowed for attractive recruitment nationally, especially among junior
attendings. Successful growth in academic medicine has also created increases in surgical and inpatient
volumes as these new recruits have filled block times in the operating rooms. These physicians are
steadfast supporters of the Wills Eye mission, actively teaching the residents and fellows, providing
excellent care for their own patients, and conducting research with new and existing partners such as
CDC, NEI/NIH, and industry companies such as Allergan, Heidelberg Engineering, and GenSight
Biologics.

4, Telemedicine

In 2020, under the Coronavirus pandemic, Pennsylvania ordered the restriction of hospital admissions and
procedures to urgent or emergent care, with residents under “Stay At Home” orders. In response to the
constraints, Wills Eye Hospital Telemedicine launched synchronous audio-visual telemedicine across all
outpatient subspecialty departments. Synchronous telemedicine video Visits were conducted with audio-
visual communication via Otto Telehealth, a component of our NextGen electronic health record system.
The web browser application initiates a visit with a unique weblink emailed or texted to the patient and
provider. Both parties then proceed with the visit through the browser on their chosen device (i.e.,
desktop, tablet, or smartphone) without a need to download a third-party application. When possible, an
ophthalmic technician assisted the patient with starting the visit, obtained a history, and began electronic
medical record documentation. The video services allowed our providers to see their patients who needed
care and meet the concern of patients who were uneasy with not seeing their ophthalmology specialist for
ophthalmic testing in person.

Wills Eye Telemedicine continued to provide support to any of our partners who conducted a diabetic
retinal screenings. A total of 921 patients were screened for diabetic retinopathy in year 2020.

Telemedicine continued to work with the software programmer to set the telemedicine software for new
partners and make improvements to the software.

Wills Eye Telemedicine also conducted the following:
e Researched, acquired, and tested a new FDA approved Al retinal screening program,
EyeNuk/EyeArt. EyeArt is the 1st FDA-cleared autonomous Al technology for detection of both
more than mild DR (mtmDR) and vision-threatening DR (VtDR).

e Developed a partnership with Jefferson/Abington and Northeast Pennsylvania to onboard PCP
offices in the region.

e Contracted with Keystone First Family Health Plan for reimbursement rates that match IBC for
retinal screening at LabCorp locations.

e Contracting work began to implement Keystone First home retinal screenings. This project was
placed on hold.
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e Participated in planning meetings with Regeneron Healthcare Solutions to launch a 2020 Vision
mobile screening program. This did not come to fruition due to the pandemic.

e Held meetings with LabCorp to plan retinal screening services for Tandigm Health. This project
was placed on hold due to the pandemic.

Telemedicine will continue developing new partnerships, build our knowledge base, and work with Wills
Eye’s Vision Research Center to increase access, care, and data collection on telemedicine services.

We will also support and participate in PA state Telemedicine legislation to diminish restrictions on
provision of telemedicine services, and continue to develop relationships with companies on the cutting
edge of telemedicine-ophthalmic technology, including artificial intelligence, image grading software,
and development of improved retinal technology.

5. Communications

Wills Eye Hospital’s marketing and communications output was particularly important this past year
during the pandemic. Internally, we maintained close communication with our workforce — informing
them about our ongoing safety measures and being available for all questions as we worked to achieve
our outstanding safety record. We also sent out multiple emails and kept employees informed and
engaged about our employee vaccination program, which successfully yielded higher than average results.

Externally, we kept our patients up to date on COVID-19 safety guidelines through messaging on our
website, social media, and through our medical practices.

We produced videos for our patients to help guide them through their technology learning curve in
advance of their telehealth visits and provided an introduction to our ophthalmology training program
applicants who needed to get a feel for Wills Eye without the burden of traveling during the pandemic.

Value in earned media exposure for the Hospital surpassed $5 million. Top media outlets turning to Wills

Eye for expertise of our key opinion leaders include but are not limited to the following below:
o USA Today

Good Morning America

Wall Street Journal

AARP

Beckers

KYW News radio

WHYY

Philadelphia Inquirer

Philadelphia Tribune

Yahoo News

Forbes

Billboard

Prevention Magazine

Ophthalmology Times

Philadelphia Business Journal

Wills Eye was also positively featured in a 12-minute TV segment which aired nationally on Fox TV
stations about healthcare disparities, racial barriers and diversity, equality and inclusion.
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Additionally, the global audience for our regularly livestreamed academic programs grew by over 50%.
Nearly two dozen countries are represented in our audience figures.

We successfully re-launched our hospital newsletter which featured topics related to our academic
research, clinical care, virtual academic programming and leadership.

We stayed in close touch with our graduates around the world with an additional alumni publication.
Awards and honors also included:

e Top Doctors 2021 Philadelphia Magazine
e The first All-Female Ophthalmology Power List
e Castle Connelly Medical List of Nationally-ranked Physicians

6. Development

Development efforts provide engagement and support for patient care, clinical programs, education,
endowment, research, educational/community outreach programs, infrastructure, capital projects and the
hospital’s greatest need. For calendar year 2020, new gifts and pledges totaled $4,974,983.

The Office of Development reorganized in order to professionalize engagement and philanthropic efforts.
Linda Mancini was appointed Director, Development Operations and Heather Cheskis Development
Associate, Development Services. Wills Eye recruited Suzanne E. Beers, Director, Major Gifts; Edmund
R. Flood, Director, Foundation & Corporate Relations; Margaret M. Frederick, Director, Wills Eye
Hospital Fund; Christine J. Scully, Director, Stewardship, Donor Relations and Protocol and Caroline J.
Patton, Development Associate.

The 39th Annual Wills Eye Spring Golf Classic, Club was held on Tuesday, September 1, 2020 at
Whitemarsh Valley Country Club. 80 golfers participated netting $48,000 to support The Wills Eye
Center for Academic Global Ophthalmology (CAGO). Note, this was a 100% outdoor event and all
COVID-19 safety protocols were followed.

October 8, 2020 executed first Wills Eye Hospital Day(s) of Giving linked to World Sight Day. Utilizing
direct mail, print media and all social media channels, provided 20 days to celebrate and support Wills
Eye Hospital.

7. Give Kids Sight Day

Due to the pandemic, this year the event was held as a two-part event. There were 475 appointments
made for a virtual screening day on October 10th. Of the initial children screened, 166 appointments
were made for those whom a vision problem was detected, and there was an overflow of 83 children who
also needed exams and were provided with a voucher for a free exam at Wills Eye for a later date. Of the
166 children scheduled for appointments on October 17th, 140 arrived for their appointments. 40% of the
children seen were also uninsured. 133 prescriptions were written, and 266 pairs of glasses were made.
The pick-up day for glasses was held on December 5th. Also, 17 children out of the 140 patients that
were seen were scheduled with appointments for pediatric ophthalmology follow-up as they had more
serious eye concerns to be further examined. To get all of this done, there were 90 remote call center
volunteers making vision screening appointments, 48 vision screeners, 30 interpreters, and 6 logistics
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assistants on October 10th, and 70 volunteers for the in-person eye exams on October 17th. Over the last
11 years, we have provided care to over 11,500 kids.

Education Pillar

The Wills Eye at Jefferson Residency Program has been voted one of the top medical educational training
program in ophthalmology in the nation according to Doximity.com. We received over 500 applications
for eight spots this year in our residency program and matched eight bright young physicians, all at the
very top of the USA Medical School Class of 2021 for our Class of 2025.

In 2019, another class of outstanding residents graduated from Wills. Dr. Michael Abendroth joined
Philadelphia Eye Associates as a comprehensive ophthalmologist and is a member of the medical staff at
Wills Eye; Dr. Michele Markovitz is a comprehensive ophthalmologist at Princeton Eye Group; Dr.
Douglas Matsunaga went to USC Roski Eye Institute for a Vitreoretinal fellowship; Dr. Austin Meeker
went to Duke Eye Center for a Cornea fellowship; Dr. Erin Nichols went to the Cole Eye Institute for a
Oculoplastics fellowship; Dr. Samir Patel stayed at Wills Eye Hospital for a a Vitreoretinal fellowship;
Dr. Rebecca Russ Soares stayed at Wills Eye for a Vitreoretinal fellowship; Dr. Joshua Uhr went to
Bascom Palmer Eye Institute for a Vitreoretinal fellowship.

Research Pillar

In 2020, the Vickie and Jack Farber Vision Research Center (VRC) continued to expand and provide
valuable resources and infrastructure to facilitate research at Wills Eye. In January 2020, Jose Pulido MD,
MS, MBA, MPH, world-renowned retina and ocular oncology clinician-scientist, was recruited and
named Larry A. Donoso endowed Chair and Director of the Henry and Corrine Bower Memorial
Laboratories for Translational Medicine. Dr. Pulido is a board-certified ophthalmologist and former
Wills Eye oncology fellow, who returns after fifteen years as Professor of Ophthalmology at the Mayo
Clinic. Dr. Pulido has an extensive research portfolio focused on translational research of vitreoretinal
infectious and inflammatory diseases, retinal degeneration, stem cells, and immunotherapies. Dr.
Pulido’s arrival was postponed until 2021 due to the COVID-19 pandemic.

Although the early stages of the COVID-19 pandemic hampered clinical activities in 2020, the VRC
capitalized on the unexpected uncommitted time of Wills faculty and trainees during the mandatory
clinical shutdown by offering unique learning opportunities in biostatistics and research methods. These
learning sessions included a virtual 5-week Biostatistics Book Club to teach necessary applied
biostatistical skills on real data sets using the statistical software package, SPSS, to provide a hands-on
experience that enhanced participants’ understanding of study design and statistical analysis.
Additionally, the VRC conducted two unique pilot studies to understand the pandemic’s impact on
healthcare workers, their safety, and delivery of eye care. First, Wills Eye offered an Emergency Use
Authorization COVID-19 serology test to 93 employees to investigate interest and attitudes towards
serology testing early in the pandemic. Additionally, the VRC evaluated the feasibility of using a
telemedicine platform by surveying the technicians and physicians on the virtual visits’ technical and
clinical quality.

In addition to establishing and leading the Biostatistics Book Club during the COVID-19 mandatory

clinical shutdown, the Biostatistics Consulting Core (BCC), based in the Vickie and Jack Farber Vision
Research Center, continued to be a centralized resource for consultation and collaboration with the
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Clinical Services at Wills Eye. In 2020, the BCC provided over 32 consultations, and co-authored 9 peer-
reviewed manuscripts and at least 18 abstracts with Wills Eye investigators.

The Clinical Trials Center continued to provide core resources and support to investigators and research
staff to assess feasibility, plan, implement and conduct clinical trials in accordance with the highest
standards. In 2020, 3 new sponsored clinical trials were initiated and 10 comprehensive Standard
Operative Procedures (SOPs) for clinical research were developed and implemented to ensure clarity and
competence for the conduct of clinical trials throughout Wills Eye.

Leveraging data from the American Academy of Ophthalmology’s (AAO) Intelligence Research in Sight
(IRIS) Registry, Dr. Leslie Hyman and the Wills Eye IRIS Data Analytics Team launched the
Ophthalmology Informatics Program (OIP) with a study on prevalence and risk factors for thyroid eye
disease (TED). This study generated new TED findings that included unexpected age patterns, higher
rates in African-Americans, and regional variations. From these findings, a new TED research initiative
is being developed on a well-characterized cohort of patients, which will be one of the few of its kind in
the country, to provide information on the management and treatment of TED. The TED study is the first
of many planned studies using the IRIS Registry data.

Ongoing Wills Eye federally funded research included three NIH-subcontracts involving the Pediatric
Ophthalmology and Ocular Genetics Service. Wills Eye faculty also collaborated with the Jaeb Center for
Health Research as clinical site investigators for a couple of different protocols through their Clinical
Trials Networks.

With the help of Edmond Flood, Director of Wills Foundation, and his predecessor Monica Winter, 3 new
awards were granted in 2020 for the following projects:

e William and Ella Owens Medical Research Foundation awarded Leslie Hyman PhD from the
Vickie and Jack Farber Vision Research Center for the project titled “Innovation in
Ophthalmology through Big Data: The IRIS (Intelligent Research in Sight) Registry at Wills
Eye.”

e PNC Charitable Trust, Joseph L.K. Synder Trust awarded a 1-year grant to Leslie Hyman PhD
from the Vickie and Jack Farber Vision Research Center for the project titled “Innovation in
Ophthalmology through Big Data: the IRIS (Intelligent Research in Sight) Registry at Wills Eye”.

e BNY Mellon’s Elizabeth C. King Trust awarded a 1-year grant to Zeba Syed MD from the
Cornea Service for the project titled “Develop a Risk Calculator to Predict Graft Prognosis after
Corneal Transplantation”.

Industry-sponsored research has continued in 2020 in the Cornea Glaucoma, Pediatric and Neuro-
ophthalmology Services and Emergency Medicine. These clinical studies, conducted by the Cornea
Service under the leadership of Dr. Christopher Rapuano, Glaucoma Research Center under the
leadership of Dr. Jonathan Myers and Dr. Daniel Lee, the Pediatric Ophthalmology and Ocular Genetics
Service under the leadership of Dr. Kammi Gunton, and the Neuro-ophthalmology Service under the
leadership of Dr. Mark Moster.
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RETIREMENT PLANS FOR EMPLOYEES OF THE
BOARD OF DIRECTORS OF CITY TRUSTS

Wills Eye
Girard Health System
Contributory ~ Non-Contributory Non-Contributory
Plan Plan Plan
DECEMBER 31, 2020:
Active participants 10 81 16
Retired participants 33 136 267
Terminated participants with vested benefits 13 120 157
Projected benefit obligation $ 4,675,000 $26,536,000 $37,249,000
Net assets available for plan benefits, at fair value 7,841,000 46,540,000 40,657,000
Annual rate of retirement benefits currently
being paid 384,000 1,742,000 2,647,000
YEAR ENDED DECEMBER 31, 2020:
Employer's contribution 264,000 790,000 1,500,000
Investment income from units of the Collective
Legal Investment Fund and short-term investments 83,000 495,000 433,000

The Reports of Independent Auditors on the Accounts of each of the several Trusts under the care of the
Board appear elsewhere in this report.

On behalf of the Board of Directors of City Trusts,

(fﬁ/jmlw /L.Qf? -

Bernard W<Smalley, Esq?

President
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KPMG!

KPMG LLP
1601 Market Street
Philadelphia, PA 19103-2499

Independent Auditors’ Report

The Board of Directors of City Trusts
Philadelphia, Pennsylvania:

We have audited the accompanying financial statements of The Estate of Stephen Girard, Deceased

(the Estate), which comprise the statements of net assets — FASB basis as of June 30, 2020 and 2019, and the
related statements of changes in net assets — FASB basis and cash flows — FASB basis for the years then
ended, and the related notes to the financial statements — FASB basis.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the basis of accounting described in note 1(b) to the financial statements — FASB basis; this
includes the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted
our audits in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position — FASB basis of the Estate of Stephen Girard, Deceased, as of June 30, 2020 and 2019, and the

changes in its net assets — FASB basis and its cash flows — FASB basis for the years then ended, onthe basis
of accounting described in note 1(b).



KPMG

Basis of Accounting

We draw attention to note 1(b) of the financial statements, which describes the basis of accounting. As
described in note 11, the Board of Directors of City Trusts is an agency of the Commonwealth of Pennsylvania,
and, as such, the Estate is subject to the accounting standards pro mulgated by the Governmental Accounting
Standards Board (GASB). The financial statements are prepared in accordance with the standards
promulgated by the Financial Accounting Standards Board (FASB), which collectively represent another
comprehensive basis of accounting. Our opinion is not modified with respect to this matter.

KPme LP

Philadelphia, Pennsylvania
October 27, 2020



THE ESTATE OF STEPHEN GIRARD, DECEASED

Statements of Net Assets — FASB Basis
June 30, 2020 and 2019

(In thousands)

Assets 2020 2019
Cash $ 2,828 1,195
Receivables, net 2,603 2,379
Prepaid and other assets 16,645 11,607
Investments 300,004 343,931
Assets held under indenture agreements 63,008 36,400
Property, plant and equipment, net 136,320 115,092
Total $ 521,408 510,604
Liabilities and Net Assets

Liabilities:
Accounts payable $ 4,339 3,641
Accrued expenses 2,909 2,416
Line of credit 22,405 2,193
Interest rate swap liability 30,603 24,207
Advance rents and other liabilities 82,581 77,618
Long-term debt 113,567 113,519
Total liabilities 256,404 223,594
Net assets — without donor restrictions 265,004 287,010
Total $ 521,408 510,604

See accompanying notes to financial statements — FASB basis.




THE ESTATE OF STEPHEN GIRARD, DECEASED

Statements of Changes in Net Assets — FASB Basis

Years ended June 30, 2020 and 2019

(In thousands)

Operating revenue:
Realized and unrealized investment gains
Income from investments, net
Real estate
Girardville area
Reimbursements under government grants
Contributions to Girard College
Other

Total operating revenue

Operating expenses:
Girard College
Supporting services:

Real estate
Girardville area
Administration

Total operating expenses
Change in net assets from operating activities

Nonoperating activities:
Loss on extinguishment of debt
Unrealized loss on interest rate swap
Increase in pension benefit obligation
Other non-service periodic pension cost

Decrease in net assets — without donor restrictions
Net assets — without donor restrictions, beginning of year

Net assets — without donor restrictions, end of year

See accompanying notes to financial statements — FASB basis.

$

2020 2019
4,315 11,645
6,266 6,076

22,403 21,788
2,058 1,846
822 562
1,440 1,053
236 163
37,540 43,133
22,327 22,297
21,440 20,071
607 525
1,328 1,359
45,702 44,252
(8,162) (1,119)
— (643)
(6,396) (4,005)
(8,715) (2,680)
1,267 1,205
(22,006) (7,242)
287,010 294,252
265,004 287,010




THE ESTATE OF STEPHEN GIRARD, DECEASED
Statements of Cash Flows — FASB Basis
Years ended June 30, 2020 and 2019

(In thousands)

2020 2019

Cash flows from operating activities:
Change in net assets $ (22,006) (7,242)
Adjustments to reconcile change in net assets to net cash used in
operating activities:

Depreciation and amortization 8,173 7,263
Loss on disposal of assets — 92
Realized and unrealized investment gains (4,315) (11,645)
Unrealized loss on interest rate swap 6,396 4,005
Increase in pension benefit obligations 8,715 2,680

Change in operating assets and liabilities:
Receivables, net (224) 474
Prepaid and other assets (5,049) (334)
Accounts payable and accrued expenses 414 (2,093)
Advance rents and other liabilities (3,766) (3,006)
Net cash used in operating activities (11,662) (8,806)

Cash flows from investing activities:
Purchases of property, plant, and equipment (28,551) (2,518)
Proceeds from asset sales — 1,585
Proceeds from sales of investments 22,702 12,281
Purchases of investments (739) (10,455)
Investments in joint ventures (8,345) (19,840)
Proceeds from joint ventures 8,016 9,606
Net cash used in investing activities (6,917) (9,341)
Cash flows from financing activities:

Assets held under indenture agreements — (10,000)
Proceeds from line of credit 20,212 10,309
Payments on line of credit — (19,843)
Proceeds from new debt — 55,000
Payments for debt issuance costs — (471)
Payments on long-term debt — (16,822)
Net cash provided by financing activities 20,212 18,173
Net increase in cash 1,633 26
Cash, beginning of year 1,195 1,169
Cash, end of year $ 2,828 1,195

Supplemental disclosures of cash flow information:
Interest paid $ 6,103 5,459
Change in accounts payable related to capital purchases 777 2,969

See accompanying notes to financial statements — FASB basis.



THE ESTATE OF STEPHEN GIRARD, DECEASED
Notes to Financial Statements — FASB Basis
June 30, 2020 and 2019

(1) The Estate and Summary of Significant Accounting Policies

(@)

(b)

The Estate

Upon his death in 1831, Stephen Girard bequeathed cash and real estate to the City of Philadelphiafor
the primary purpose of establishing a boarding school for orphans (Girard College). Girard College, in
continuous operation since 1848, is now a full scholarship boarding school for grades 1 through 12
situated on a 43-acre campus in Philadelphia for academically capable students from qualified families
of limited financial resources. The City of Philadelphia serves as Trustee under the will of Stephen
Girard, Deceased, acting by the Board of Directors of City Trusts (the Board) (hereinafter referred to as
the Girard Estate orthe Estate) and retains ownership of the assets and obligations of the Estate,
which it administers for the benefit of the Estate. The Estate comprises personal property and real
estate, principally acquired properties and improvements thereto in Philadelphia and throughout the
Commonwealth of Pennsylvania (the Commonwealth) and anthracite coal lands in Schuylkill,
Columbia, and Northumberland counties in the Commonwealth in the general vicinity of Girardville,
Pennsylvania. The primary operations of the Estate include the funding and operation of Girard
College. The funding is derived primarily from the Estate’s investment portfolio, real estate assets, and
anthracite coal assets.

Basis of Accounting

As described in note 11, the Board is an agency of the Commonwealth of Pennsylvania and, as such,
the Estate is subject to U.S. generally accepted accounting principles (U.S. GAAP) promulgated by the
Governmental Accounting Standards Board (GASB). However, the Estate has chosen to prepare the
financial statements and notes thereto following the accounting standards promulgated by the Financial
Accounting Standards Board (FASB) applicable to not-for-profit organizations because it believes that
the FASB format presents the results of its diversified educational, investment, and real estate activities
in a manner that is more meaningful to third parties and to the Board.

A summary of the differences of the Estate’s financial statements if they were prepared in accordance
with U.S. GAAP for state and local governments rather than U.S. GAAP for not-for-profit organizations
is as follows:

e Management’s discussion and analysis would be required supplementary information.

e Net position, rather than net assets - without donor restrictions, would be presented. Net position
would include, in addition to without donor restrictions component, a component for net investment
in capital assets.

e Recorded obligations for retirement plans would be accounted for similar to pension obligations
under FASB standards, with differences in the rate used to discount future pension benefits to their
present value and the method used to attribute pension liabilities to specific periods. Additionally,
information on funding progress for the plans would be required supplementary information.

e The Estate would be required to evaluate the effectiveness of its interest rate swaps as potential
hedging derivative instrument. If deemed effective, changes in fair value of the swaps would be
recorded as a deferred outflow of resources or a deferred inflow of resources rather than
unrealized gain or loss on the statements of changes in net assets — FASB basis.

I-6 (Continued)
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THE ESTATE OF STEPHEN GIRARD, DECEASED
Notes to Financial Statements — FASB Basis
June 30, 2020 and 2019

e Gains and losses related to debt defeasance would be deferred and amortized over the life of the

debt rather than recorded as gain or loss at the time of the defeasance.

o Debtissuance costs, except any portion related to prepaid insurance costs, would be recognized

as an expense in the period incurred, rather than capitalized and amortized over the life of the
related debt.

e Additional disclosures would be provided regarding:

— Interest rate risk, credit risk, custodial credit risk, and concentrations of credit risk related to the
Estate’s investments and the Estate’s policies for managing such risks

— A description of the risks of loss to which the entity is exposed and the ways in which the risks
of loss are managed

— Pledged revenue under the Estate’s debt agreements

— Additions to and deductions from the Estate’s capital assets and long-term debt and maturities
of interest payments on long-term debt. Also separate disclosure of the current portion of
long-term debt.

Net Assets

Net assets and revenue, gains, and losses are classified as either without donor restrictions or with
donor restrictions based on the existence or absence of donor-imposed restrictions as follows:

Without donor restrictions — Net assets not subject to donor-imposed stipulations.

With donor restrictions — Net assets subject to donor-imposed restrictions. Some donor-imposed
restrictions are temporary in nature, such as those that will be met by the passage of time or other
events specified by the donor. Other donor-imposed restrictions are perpetual in nature, where the
donor stipulates that resources be maintained in perpetuity (endowment funds). Donor-imposed
restrictions are released when the stipulated time has elapsed, when the stipulated purpose for
which the resource was restricted has been fulfilled, or both. There are no net assets subject to
donor-imposed restrictions.

(d) Receivables

)

Receivables include investment income and rent receivables. Rent receivable are net of an allowance
forbad debts, which is estimated based upon the Estate’s assessment of factors related to the
collectability of such receivables. Actual losses may vary from current estimates. These estimates are
reviewed periodically and if changes to such estimates are deemed necessary, they are recorded in the
period in which they become reasonably estimable.

Investments

Investments are stated at fair value. The Estate’s investments were primarily invested in the Collective
Legal Investment Fund (the CLIF), which is a pooled investment fund of the assets of all the trusts
administered by the Board. Units of the CLIF are generally purchased and sold based on the available
cash and cash requirements of the Estate. Gains and losses from the sales of such units, determined
on the last-in, first-out method, are included in the statements of changes in net assets — FASB basis.
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(f)

(¢)]

(h)

THE ESTATE OF STEPHEN GIRARD, DECEASED
Notes to Financial Statements — FASB Basis
June 30, 2020 and 2019

The change in the difference between aggregate market value and the cost of investments from the
beginning to the end of the year is reflected in the statements of changes in net assets — FASB basis.
Earnings from the CLIF are allocated based on units held.

The CLIF participates in a securities lending program as a means to generate incremental income.
Through this program, the CLIF may lend its securities to qualified borrowers, through its lending agent,
that meet certain guidelines as established by the Board. All borrowings are initially secured by
collateral in an amount equal to at least 102% of the fair value of the securities loaned and are marked
to market daily. Each business day, the amount of collateral is adjusted based on the prior day’s
closing fair value. The collateral is invested in cash and cash equivalents. Income from lending activity
is determined by the amount of interest earned onthe invested collateral, a portion of which is allocated
to the lending agent. The CLIF also is entitled to receive interest and dividends from securities on loan.

As of June 30, 2020 and 2019, the CLIF had loaned out certain securities, returnable on demand, with
a market value of $108,081,000 and $158,372,000, respectively, to several financial institutions that
have deposited collateral with respect to such securities of $110,598,000 and $161,825,000,
respectively.

The Estate is a partner in several joint ventures, which are accounted for on the equity method.

Assets Held under Indenture Agreements

The Collateral Pledge and Security Agreement related to the Series of 2014 Refunding Bonds requires
funds to be deposited with a trustee as security for outstanding debt obligations related to the Estate’s
associated interest rate swap agreement. Assets held under indenture agreements consist of cash
equivalents and securities segregated for this purpose within the CLIF.

Interest Rate Swap

The Estate’s interest rate swap related to its debt is measured at fair value and is recognized as a
liability in the statements of net assets — FASB basis. Changes in the fair value from year to year are
recognized as non-operating activities in the statements of changes in net assets — FASB basis.

Property, Plant, and Equipment

Property, plant, and equipment comprise land, equipment, real estate improved and acquired, Girard
College real property and facilities, and construction in progress.

Expenditures for property, plant, and equipment are recorded at cost. Improvements to buildings and
Girard College capital assets are stated at cost less accumulated depreciation calculated on a
straight-line basis over the estimated useful lives, ranging primarily from 5to 35 years. Alterations for
tenants are stated at cost less accumulated depreciation calculated on a straight-line basis over the
terms of the respective leases. Equipment is stated at cost less accumulated depreciation calculated
on a straight-line basis over the estimated useful lives, ranging primarily from 5 to 20 years.

Long-lived assets to be held and used are assessed forimpairment whenever events or changes in
circumstances indicate that their carrying amount may not be recoverable. If circumstances indicate a
long-lived asset is impaired, the asset value will be reduced to fair value. Fair value is determined
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THE ESTATE OF STEPHEN GIRARD, DECEASED
Notes to Financial Statements — FASB Basis
June 30, 2020 and 2019

through various valuation techniques, including quoted market values and third-party independent
appraisals, as considered necessary.

Fair Value

Fair value is the exchange price that would be received for an asset or paid to transfer a liability (an exit
price) in the principal or most advantageous market for the asset or liability in an orderly transaction
between market participants onthe measurement date.

There are three levels of inputs that may be used to measure fair value:

Level 1: Quoted or published prices in active markets foridentical assets or liabilities. Level 1 assets
and liabilities include debt and equity securities that are traded in an active exchange market and
U.S. Treasury securities.

Level 2: Observable inputs other than Level 1 prices, such as quoted or published prices for similar
assets and liabilities; quoted prices in markets that are not active; or other inputs that are observable or
can be corroborated by observable market data for substantially the full term of the assets or liabilities.
Level 2 assets and liabilities include debt securities with quoted market prices that are traded less
frequently than exchange-traded instruments. This category generally includes certain

U.S. government and agency mortgage-backed debt securities and corporate debt securities.

Level 3: Unobservable inputs that are supported by little or no market activity and that are significant to
the fair value of the assets or liabilities. Level 3 assets and liabilities include financial instruments
whose value is determined using pricing models, discounted cash flow methodologies, or similar
techniques as well as instruments for which the determination of fair value requires significant
management judgment or estimation.

The Estate measures its investments and interest rate swap related to its debt at fair value. The
Estate’s valuation methodology for each of these items is described in the paragraphs below. The
inputs used to measure fair value may fall into different levels of the fair value hierarchy. In such cases,
fordisclosure purposes, the level in the fair value hierarchy within which the fair value measurement
falls in its entirety is determined based on the lowest-level input that is significant to the fair value
measurement.

(i) Collective Legal Investment Fund
At June 30, 2020 and 2019, the Estate’s investments include shares owned in the CLIF, which
invests in the following types of securities:
Equity Securities
Securities traded on a national securities exchange (or reported on the NASDAQ national market)
are stated at the last reported sales price on the day of valuation. To the extent these securities are
actively traded, they are categorized in Level 1 of the fair value hierarchy.
Debt Securities

U.S. government and other debt securities are valued at the closing price reported in the active
market in which the security is traded, if available, and categorized in Level 1 of the fair value

-9 (Continued)



0)

(k)

THE ESTATE OF STEPHEN GIRARD, DECEASED
Notes to Financial Statements — FASB Basis
June 30, 2020 and 2019

hierarchy. If such information is not available, debt is valued based on yields currently available on
comparable securities forissuers with similar credit ratings and characterized in Level 2 of the fair
value hierarchy.

Listed asset-backed securities are valued based on quoted market prices from the active market in
which the instrument is principally traded and are categorized in Level 1 of the fair value hierarchy.
If such quoted prices are not available, the fair value of the security is estimated based on models
considering the estimated cash flows and expected yield. Such investments are categorized as
Level 2 based on the extent inputs are observable and timely.

Private Equity Funds

Net asset value (NAV) provided by limited partnership investees are based on the NAV per share
as reported by the investee as a practical expedient. NAV may differ from fair value as otherwise
calculated. Such investments, which are measured at NAV per share as a practical expedient to

fair value, have not been categorized in the fair value hierarchy table in Note 3.

(i) Interest Rate Swap

The fair value of the Estate’s interest rate swap related to its debt obligations is based ona
discounted cash flow model with Level 2 inputs, including the value of the relevant market index
upon which the swap is based.

Revenue Recognition

Real estate revenue consists of rental income, which is based upon lease agreements with each
respective tenant. Rental revenue for some leases is recognized when the rent is due from the tenant.
However forlonger term leases (typically greater than 5 years) rental revenue is recorded on a
straight-line basis over the term of the respective lease. Rental payments received in advance are
deferred until earned. All leases between the Estate and the tenants of the property are operating
leases.

Contributions and Grants

Unconditional contributions, including unconditional promises to give and notification of a beneficial
interest, and grants are recognized as revenue in the period received.

A contribution, gift or grant is conditional if an agreement includes a barrier that must be overcome and
either a right of return of assets transferred or a right of release of a promisor’s obligation to transfer
assets. The presence of both a barrier and a right of return or right of release indicates that a recipient
is not entitled to the contribution until it has overcome the barrier(s) in the agreement. Conditional
promises to give are not recognized until they become unconditional, that is, when the barrier(s) in the
agreement are overcome.

Unconditional contributions with no purpose or time restrictions are reported as revenue without donor
restrictions.

Unconditional contributions and grants with donor-imposed restrictions that limit the use of the asset
are reported as revenue with donor restrictions and are reclassified to net assets without donor
restrictions when an expense is incurred that satisfies the donor-imposed restriction. However, for
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THE ESTATE OF STEPHEN GIRARD, DECEASED
Notes to Financial Statements — FASB Basis
June 30, 2020 and 2019

donor-restricted contributions and grants that were initially conditional, if donor-imposed restrictions are
met in the same year that they become unconditional, the revenue is reported as revenue without

donor restrictions on the statement of changes in net assets — FASB basis. Contributions restricted for
the acquisition of plant and equipment are released from restriction when the asset is placed in service.

() Use of Estimates

The preparation of financial statements in conformity with the basis of accounting described in

note 1(b) requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities, disclosure of contingent assets and liabilities at the date of the financial
statements, and the reported amounts of revenue and expenses during the reporting period. Actual
results may differ from those estimates and assumptions.

Significant estimates made in the preparation of these financial statements include the estimated fair
value of alternative investments and interest rate swaps, and actuarial assumptions used to determine
pension benefit obligations. Actual results could differ from those estimates.

(m) Asset Retirement Obligation

Substantially all of the Estate’s asset retirement obligations represent estimated costs to remove
asbestos within the Estate’s properties. The following is a reconciliation of the Estate’s remaining asset
retirement obligation for the years ended June 30, 2020 and 2019 (in thousands):

Balance, June 30, 2018 $ 1,012
Remediation 3
Accretion expense 62
Balance, June 30, 2019 1,071
Remediation (20)
Accretion expense 66
Balance, June 30, 2020 $ 1,117

The asset retirement obligation is recorded as a component of advance rents and other liabilities in the
statements of net assets — FASB basis.

(n) Recently Adopted Accounting Standards

On March 10, 2017, the FASB issued ASU No. 2017-07, Compensation—Retirement Benefits

(Topic 715): Improving the Presentation of Net Periodic Pension Cost and Net Periodic Postretirement
Benefit Cost (ASU 2017-07). The new guidance improves the presentation of net periodic pension cost
and net period postretirement benefit cost. The Estate adopted ASU 2017-07 effective July 1, 2019 and
applied the changes retrospectively. These changes reclassified how the service and non-service cost
components of net periodic benefit cost previously reported in non-operating activities within the
increase in pension benefit obligations are reported on the statement of changes in net assets — FASB
basis. As a result, both the service cost component totaling $1,021,000 was reclassified to operating
expenses and the non-service component totaling a gain of $1,205,000 was reclassified to a separate
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THE ESTATE OF STEPHEN GIRARD, DECEASED
Notes to Financial Statements — FASB Basis
June 30, 2020 and 2019

line within non-operating activities from the amount previously reported as increase in pension benefit
obligations in the statement of changes in net assets — FASB basis for the year ended June 30, 2019.
ASU 2017-07 allows a practical expedient approach, which the Estate applied, that permits the use of
amounts disclosed in Note 5 (Retirement Plans) for the prior comparative period as the estimation
basis for applying the retrospective presentation for the year ended June 30, 2020.

(0) Upcoming Accounting Pronouncements Not Yet Adopted

In February 2016, FASB issued ASU No. 2016-02, Topic 842, Leases. Topic 842 was developed to
provide financial statement users with more information about an entity’s leasing activities. This
includes: (1) lessees will recognize all leases, including operating leases, with a term greater than

12 months on statement of net assets — FASB basis, and (2) lessees and lessors will disclose key
information about their leasing transactions. The Estate is currently evaluating the impact of adopting
this standard.

Liquidity and Availability of Resources

The Estate regularly monitors liquidity required to meet its operating needs and other contractual
commitments while also striving to maximize the investment of its available funds. For purposes of
analyzing resources available to meet general expenditures over a 12-month period, the Estate considers
all expenditures related to its ongoing mission-related activities as well as the expenditures undertaken to
support those activities to be general expenditures.

Financial assets and liquidity resources available for general expenditures within one year at June 30, 2020
and 2019 are as follows (in thousands):

2020 2019

Cash $ 2,828 1,195
Receivables, net 2,603 2,379
Investments 300,004 343,931
Total financial assets 305,435 347,505

Less:
Investments in joint ventures (39,186) (37,271)
Private equity investments not available within one year (6,990) (11,376)
Total financial resources available within one year $ 259,259 298,858

None of the financial assets are subject to donor or other contractual restrictions that make them unavailable
for general expenditure within one year of June 30, 2020. The Estate has a policy to structure its financial
assets to be available as its general operating expenses, liabilities, and other obligations come due.
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(3) Investments and Assets Held under Indenture Agreements

The following summarizes the Estate’s investments as of June 30, 2020 and 2019 (in thousands):

2020 2019
Investment in Collective Legal Investment Fund $ 259,082 * 296,446 *
Joint ventures 39,186 37,271
Money market funds 836 10,214
Total investments $ 300,004 343,931

*  Amounts exclude $53,008,000 at June 30, 2020 and $26,400,000 at June 30, 2019 that are segregated
within the CLIF to comply with the requirements of certain debt, line-of-credit, and swap agreements.
Such amounts have been included in assets held under indenture agreements to reflect the restriction
on their use.

The composition of the Estate’s investment return, net for the years ended June 30, 2020 and 2019 are as
follows (in thousands):

2020 2019
Net realized gain on sales of CLIF investments $ 8,460 7,662
Unrealized (depreciation) appreciation of CLIF investments (5,740) 6,372
Dividend and interest income, net 6,071 6,064
Total CLIF income 8,791 20,098
Gain on sales of joint ventures 1,994 —
Share in joint ventures’ operating loss (399) (2,389)
Total joint venture income (loss) 1,595 (2,389)
Other income 195 12
Total investment income, net $ 10,581 17,721

(a) Collective Legal Investment Fund

The CLIF is a balanced portfolio composed primarily of equity, fixed-income, and short-term investment
securities. It is intended to be more aggressive than income-oriented portfolios and less aggressive
than equity-oriented portfolios. All asset classes, other than alternative investments, must have a
readily ascertainable market value and must be readily marketable. The Board’s investment policy
does allow private equity investment funds on a limited basis. As of June 30, 2020 and 2019, 2.2% and
3.5%, respectively, of the CLIF assets have been invested in this asset class.

The equity portfolio is well diversified to avoid undue exposure to any single economic sector, industry
group, orindividual security.
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Risk, volatility, and the possibility of loss in purchasing power are present to some degree in all types of
investment vehicles. While high levels of risk are normally avoided, the assumption of risk is warranted
and encouraged in order to allow the opportunity to achieve satisfactory long-term results consistent
with objectives and fiduciary character of the CLIF. The volatility of returns are monitored and

evaluated on a continuing basis.

At June 30, 2020 and 2019, the Estate owned 58.66% and 59.23%, respectively, of the total units in
the CLIF. The total investments of the CLIF at fair value as of June 30, 2020 and 2019 are as follows
(in thousands):

2020 2019
Short-term investments $ 29,780 11,471
Equities:
U.S. common stocks 264,466 250,776
Exchange-traded funds 43,502 65,841
International equity mutual funds 33,970 34,654
Fixed income:
U.S. government and agency obligations 55,916 47,556
Corporate debt securities 62,860 59,326
Asset-backed securities 12,854 14,145
Mutual funds 18,274 17,934
Global tactical asset allocation mutual funds — 24,185
Private equity 11,916 19,206
Total investments in the CLIF $ 533,538 545,094

The CLIF’s accounting policy is to recognize transfers between levels of the fair value hierarchy onthe
date of the event or change in circumstances that caused the transfer.

The following table presents the CLIF’s fair value hierarchy for assets held in the CLIF measured at fair
value on a recurring basis and NAV as of June 30, 2020 (in thousands):

Fair value measurements
at June 30, 2020 using

Total Level 1 Level 2
Short-term investments $ 29,780 29,780 —
Equity securities:
U.S. common stocks:

Industrials 30,268 30,268 —

Consumer discretionary 33,579 33,579 —

Consumer staples 12,747 12,747 —

Energy 4,737 4,737 —

Financial 29,184 29,184 —
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Fair value measurements
at June 30, 2020 using

Total Level 1 Level 2
Materials $ 6,899 6,899 —
Information technology 69,007 69,007 —
Real estate 4,518 4,518 —
Utilities 4,807 4,807 —
Healthcare 40,376 40,376 —
Telecommunications and other 28,344 28,344 —
Total U.S. common stocks 264,466 264,466 —
Exchange-traded funds:
S&P 500 Index SPDR 31,638 31,638 —
Select Sector SPDRs 11,864 11,864 —
Total exchange-traded funds 43,502 43,502 —
International equity mutual funds 33,970 33,970 —
Total equity securities 341,938 341,938 —

Fixed income:
Debt securities issued by the U.S.
Treasury and other U.S. government
corporations and agencies 39,774 39,182 592
Debt securities issued by states of the
United States and political subdivisions

of the states 15,981 — 15,981
Debt securities issued by foreign
governments 161 — 161
Corporate debt securities 62,860 — 62,860
Asset-backed securities 5,135 — 5,135
Residential mortgage-backed securities 138 — 138
Commercial mortgage-backed securities 7,581 — 7,581
Mutual funds 18,274 18,274 —
Total fixed income 149,904 57,456 92,448
Total 521,622 $ 429,174 92,448
Private equity funds reported at NAV 11,916
Total investments inthe CLIF ~ $ 533,538
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The following table presents the CLIF’s fair value hierarchy for assets held in the CLIF measured at fair

value on a recurring basis and NAV as of June 30, 2019 (in thousands):

Fair value measurements
at June 30, 2019 using

Total Level 1 Level 2
Short-term investments $ 11,471 11,471 —
Equity securities:
U.S. common stocks:
Industrials 32,067 32,067 —
Consumer discretionary 29,876 29,876 —
Consumer staples 10,501 10,501 —
Energy 13,313 13,313 —
Financial 36,432 36,432 —
Materials 7,684 7,684 —
Information technology 52,938 52,938 —
Real estate 4,738 4,738 —
Utilities 5,455 5,455 —
Healthcare 31,466 31,466 —
Telecommunications and other 26,306 26,306 —
Total U.S. common stocks 250,776 250,776 —
Exchange-traded funds:
S&P 500 Index SPDR 31,928 31,928 —
Select Sector SPDRs 33,913 33,913 —
Total exchange-traded funds 65,841 65,841 —
International equity mutual funds 34,654 34,654 —
Total equity securities 351,271 351,271 —
Fixed income:
Debt securities issued by the U.S.
Treasury and other U.S. government
corporations and agencies 33,068 32,430 638
Debt securities issued by states of the
United States and political subdivisions
of the states 14,211 — 14,211
Debt securities issued by foreign
governments 277 — 277
Corporate debt securities 59,326 — 59,326
Asset-backed securities 5,645 — 5,645
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Residential mortgage-backed securities
Commercial mortgage-backed securities
Mutual funds

Total fixed income

Global tactical asset allocation mutual funds
Total

Private equity funds reported at NAV

Total investments in the CLIF

(b) Joint Ventures

Fair value measurements
at June 30, 2019 using

Total Level 1 Level 2
$ 817 — 817
7,683 — 7,683
17,934 17,934 —
138,961 50,364 88,597
24,185 24,185 —
525,888 $ 437,291 88,597
19,206
$ 545,094

The Estate has invested in various joint ventures that own diversified real estate assets, including an
office building leased as an automotive research facility, student housing, apartment complexes, a
parking garage, and office/warehouse facilities for lease in several states. The Estate is entitled to
preferred cumulative dividends and/or operational cash flow from net operating income. These

investments are accounted for on the equity method.

The following table summarizes the Estate’s investments in joint ventures as of June 30, 2020 and

2019 (in thousands):

Joint ventures, beginning balance
Additional investments
Proceeds from sales of joint ventures
Cash distributions
Return of capital
Gain on sales
Share in joint ventures

Joint ventures, ending balance
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2020 2019

37,271 29,426
8,345 19,840
(2,167) —
(5,698) (3,856)
(160) (5,750)
1,994 —
(399) (2,389)
39,186 37,271
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(4) Property, Plant and Equipment
Property, plant, and equipment of the Estate as of June 30, 2020 and 2019 are as follows (in thousands):

2020 2019
Real estate operations:
Land $ 26,563 26,563
Buildings and improvements 118,826 116,415
Tenant alterations 23,827 3,204
Equipment 530 518
Construction in progress 6,394 3,032
176,140 149,732
Accumulated depreciation (62,979) (58,165)
113,161 91,567
Coal operations:
Equipment 311 308
311 308
Accumulated depreciation (275) (266)
36 42
Girard College operations:
Building and building improvements 66,179 63,900
Equipment 2,505 2,206
Construction in progress 71 51
68,755 66,157
Accumulated depreciation (45,632) (42,674)
23,123 23,483
Total property, plant, and equipment, net $ 136,320 115,092

Land and other real estate received under the will of Stephen Girard after his death in 1831 have been
assigned no value in the accounts of the Estate and represent various properties in Philadelphia, Schuylkill
and Columbia counties in Pennsylvania. Subsequent improvements to buildings and real estate have been

capitalized and depreciated.

The Estate recorded depreciation expense of $8,101,000 and $7,231,000 in 2020 and 2019, respectively.
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(5) Retirement Plans
(a) Defined-Benefit Plans

Nonunion employees of the Estate and Girard College hired priorto September 1, 2010 and certain
union employees participate in the Board of Directors of City Trusts Girard Non-Contributory
Retirement Plan (Non-Contributory Plan). Certain other union employees participate in the Board of
Directors of City Trusts Contributory Retirement Plan (Contributory Plan). Contributions to the
Contributory and Non-Contributory plans (the Plans) provide for the payment of estimated normal cost
and amortization of the unfunded prior service liability over a 25-year period.

The Estate recorded a net pension liability of $8,328,000 and $861,000 at June 30, 2020 and 2019,
respectively, for the Estate’s unfunded status. In the statements of net assets — FASB basis, net
pension liability is included as a component of advance rents and other liabilities.

The following presents the projected funded status and accrued cost of the Plans for the year ended
June 30, 2020 (in thousands):

Non-
Contributory Contributory
Plan Plan
Projected benefit obligations — June 30 $ (8,110) (46,998)
Fair value of plan assets — June 30 6,745 40,035
Funded status $ (1,365) (6,963)
Accrued cost recognized in the Estate’s statement of
net assets $ (1,365) (6,963)
Accumulated benefit obligation (7,732) (45,237)
Benefit expense 32 (371)
Employer contribution 232 720
Plan participants’ contribution 29 —
Benefits paid 404 1,730
Weighted average assumptions used to determine
benefit obligation and net periodic benefit cost:
Discount rate 2.72 % 2.64 %
Expected long-term return on plan assets 7.75 7.75
Rate of compensation increase 3.00 3.00
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The following presents the projected funded status and accrued cost of the Plans for the year ended
June 30, 2019 (in thousands):

Non-
Contributory Contributory
Plan Plan
Projected benefit obligations — June 30 $ (7,063) (40,772)
Fair value of plan assets — June 30 6,790 40,184
Funded status $ (273) (588)
Accrued cost recognized in the Estate’s statement of
net assets $ (273) (588)
Accumulated benefit obligation 6,922 39,564
Benefit expense 90 (274)
Employer contribution 244 672
Plan participants’ contribution 39 —
Benefits paid 364 1,699
Weighted average assumptions used to determine
benefit obligation and net periodic benefit cost:
Discount rate 3.49 % 3.46 %
Expected long-term return on plan assets 7.75 7.75
Rate of compensation increase 3.00 3.00

The components of net periodic benefit cost for the years ended June 30, 2020 and 2019 are as
follows (in thousands):

2020 2019
Amounts recognized in net assets but not yet recognized
in net periodic benefit cost:
Prior senice costs $ 44 76
Net loss 20,374 11,634
Total amount recognized in net assets $ 20,418 11,710
Components of net periodic benefit cost:
Seniice cost $ 929 1,021
Interest cost 1,617 1,803
Expected return on plan assets (3,576) (3,449)
Amortization of prior senice cost 32 32
Recognized actuarial cost 660 409
Net periodic benefit cost $ (338) (184)
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In connection with the Estate’s adoption of ASU 2017-07, the service cost component of the net
periodic benefit cost are included in operating expenses and the remaining components are reported
as other non-service periodic pension costs in the accompanying statements of changes in net
assets — FASB basis for the years ended June 30, 2020 and 2019.

The Estate expects to contribute $358,000 and $1,229,000 to the Contributory and Non-Contributory
Plans, respectively, in fiscal year 2021.

The expected benefit payments from the Plans for the next 10 years are as follows (in thousands):

Non-
Contributory Contributory
Plan Plan
2021 $ 391 1,985
2022 383 2,035
2023 374 2,055
2024 366 2,110
2025 358 2,140
Years 2026-2030 1,705 11,640
$ 3,577 21,965
The Plans’ investments were held in the CLIF at June 30, 2020 and 2019.
June 30, 2020 June 30, 2019
Percentage Percentage
CLIF units of CLIF CLIF units of CLIF
held held held held
Contributory Plan 59,846 1.24 % 61,211 1.23 %
Non-Contributory Plan 360,015 7.47 363,694 7.36

(b) Defined-Contribution Plan

Girard Estate and Girard College nonunion employees hired after August 31, 2010 participate in the
Girard Estate/Girard College Retirement Plan, a 403(b) defined-contribution retirement plan.
Employees may choose to defer a portion of their compensation in accordance with Internal Revenue
Services (IRS) regulations. Employee contributions are immediately fully vested and are not subject to
forfeiture for any reason. Eligible participants receive a discretionary annual employer contribution,
which is determined each year. The employer contributions for fiscal years 2020 and 2019 were set at
3% of eligible compensation and in the aggregate were $36,000 and $36,000, respectively.

(6) Line of Credit

The Estate entered into a secured revolving line of credit agreement with a bank, which provides that the
Estate may borrow up to $25,000,000. Amounts outstanding under this line bear interest at the daily LIBOR
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plus 1.25%. The agreement also allows the Estate to draw unsecured advances at its option under the line
which, bear interest at the daily LIBOR rate plus 1.90%. If the average amount of the unused line is greater
than 50% of the total available line, an unused fee equal to 0.25% onthe average daily amount of the
unused portion is due annually. The Estate is required to pledge as collateral certain marketable securities
with an adjusted (as defined) market value at least equal to the monthly outstanding balance. Such
collateral is held in the CLIF and presented as assets held under indenture agreements in the statements
of net assets — FASB basis. In April 2020, the line was renewed by the bank for another year to April 2021
with a mutual optionto renew by both parties annually.

At June 30, 2020, the Estate had outstanding borrowings of $22,405,000 under this line of which
$17,035,000 were secured and $5,370,000 were unsecured.

Long-Term Debt

() 1101 Market Street Financing

In May 2012, an insurance company issued a $20,000,000, 3.95% fixed rate, 10-year term, 25-year
amortization note as a partial refinancing of the fee and leasehold interest in the office building located
at 1101 Market Street in Philadelphia, Pennsylvania. Repayments of principal and interest began in
July 2012 and were due monthly for 10 years up to and including June 2022.

In December 2018, the Estate refinanced the above note with an insurance company that issued a
$55,000,000, 4.51% fixed rate, 16-year term, 25-year amortization note relating to the fee and
leasehold interest in the office building located at 1101 Market Street in Philadelphia, Pennsylvania. As
of June 30, 2020, $10,000,000 was held in escrow and will be released upon new tenancy in the
building pursuant to the Estate’s agreement with the lender. This escrow is included in the assets held
under indenture agreements in the statements of net assets — FASB basis. Repayments began in
February 2019 and are due monthly for 16 years up to and including January 2035. At that time, a
significant portion of the principal will remain outstanding and will require refinancing or satisfaction.

(b) Series of 2014 Revenue Refunding Bonds

On December 1, 2014, The Philadelphia Authority for Industrial Development issued $59,200,000 of
Tax-Exempt Revenue Bonds (Girard Estate Project) Series of 2014 Revenue Refunding Bonds

(the 2014 Bonds) with a bank being the sole holder. The proceeds were used to refinance and redeem
the Series of 2001 and Series of 2002 Bonds. The loan agreement is a general obligation of the Estate
payable from the revenue of the Estate.

The bank, in its sole discretion, has the option within 90 days priorto and 90 days after the 10-year
anniversary following the bond issuance date to declare the entire principal balance and accrued and
unpaid interest of the 2014 Bonds payable in full. If exercised, payment onthis call option would be due
within 90 days of such written notification from the bank. The maturities table below assumes that this
call option will not be exercised.

In connection with the issuance of the 2014 Bonds, the Estate entered into an interest rate swap
contract in order to convert the variable interest rate forthe 2014 Bonds to a synthetic fixed rate plus
the applicable credit spread. The swap contract has a notional amount of $59,200,000 with a final
maturity of June 1, 2032. The fair value of the rate swap at June 30, 2020 and 2019 was $30,603,000
and $24,207,000, respectively.
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(c) Debt Covenants

The Estate has covenanted that it will not lease, sell, or otherwise dispose of all or a part of the project
facilities to a person other than a governmental unit. In the event that the Commonwealth or any other
lessee of all or a portion of the 2014 project facilities assigns its rights as lessee to an assignee that is
not a governmental unit, the Estate is required to take remedial action (if any) in order to maintain the
exclusion of interest on